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llaliutauhimayuqg Unipkaaq
Ikhivautalingnit Angayugqgaanillu

Una WSCC Timigutigarniq Katudjigatigiit unalu aulapkainingat malittiaghimayangit
nakuuyumik timigutigarnikhainit kiunnarninikhangillu. Hamna Parnaiyariighimaniq
Timigutigangillu Upalungaiyaut tutgittiaghimayuq ingilrutikhangit ikayughimayagqut
ilaudjutilingnut tiliughimayangit ganuq upalungaiyariighimayavut akturnahuariangani hamna
pingahuuyut Parnaiyariighimayut Hivulliriyakhavut haffumani 2015-2017 milu:
Hivumuurutigiyangit Hivuuranaittumik Pitquhingit, Ihuagtumik lkayuutikhangillu Kiuvikhait
Havaktut Havaagagtunut Maligaarlugillu Havaktut Hapummivingit Manngit. Hamna
Timigutigarniq Upalungaiyaut ilangani haffumani titiraghimayuq unipkaarunmi tukigaghuni
hamna upalungaiyariighimayut ukpighimayagqut ukiungani atugtakhamut
turaaghimagiangani Parnaiyariighimaniqg Hivulliriyakhait ikayughimayangillu amiriyakhaan
havaariyaugaangat timiuyutut. Una upalungaiyautingit, atauttimut uumanilu
Auladjutauhimayunut Naunaitkuhiit, taimaa kiunnaghunilu uvungat ilaudjutigiyaqqut.

Havagluaghimayangit uvani 2015 mi 2016 milu inighimavlugillu haffumani
Parnaiyariighimanig Hivulliriyakhait upinnaqtumiglu nakuugpiagtumik takunnaghunilu.
Ikaarnigut ayughautivagaat, uuktuutigiviugu amihut aannighimayut uumani 100 havaktiit
naavikhait, ikivallialighunilu ittuuvluni kinguangani tallimanit ukiunganit. Una 2015 mi
uuktuinnaghimayangit ikaarnikkut havanngiluanngittut ittuuvluni 1.99 —
naahimayungnaghivauk 10% ikittuuvluni 2014 ukiunganit uuktuutigiviugit 2.20
aannighimayut uumani 100 havaktiit naavikhait. Hamna makpiraaliugtinnani, huli
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tautukhimayaqqut itqunnaghunilu ikivalliaviuni uvani 2016 mi. Huli avatqunnahuaqtagqut
hivunikhautikhavut hivunikhamut ikayuutikhanut akikhautikhait ikayugtauyumayunut
aktughimavlugillu uumani 95% naammagiyarningit uuktuutikhangit hivunngani haffumani
e-Nanminilingnit unipkaarutikhait. Kingunngani,huli naammakpiaqgtumik aanniarnaittumik
maniliginikkut ininganit, uumani kingulligpaangani manngit ininganit tautupkaqtaatigut
uumani 117% manngiit.

Taimaitkaluaghuni pivallianingit, huli amigaittuuviuni havaariyauyukhat uvani 2017 mi.
Hamna nutaaq Havaktut Qayagitjutikhainnik uvvalu lkayuuhiakkuttikhainit Maliguarutit
akhaluaghimavluni iluani Nunatsiami Nunavunmilu kinguangani malruk ukiunganit
aulapkaihimavlunilu aadjigiinngittumik havaktunut avataita havaagaqgtunut: nutaamik
ilinniarutikhait kiudjuhikhait nutaamiglu unipkaariyauyukhat akihautait ikittuuviuni amihuuyut
akihautigagtut taimaa ihuaghihimayangit piutivut Maliguarutit. Una WSCC, aahiillu
parnautigiyavut, huli iliutiraaghimayakhait ilinniarutikhait havaagaqgtunut ikayughimagiangani
akturnahuariangani maligautait kiuvikhangit.

E-nanminilgit gitqautigiyangit ilanganit haffumani Upalungairiighimayuq Parnautinga unalu
turaaghimayangit haffumani e-Nanminilik aallanngugtigtauhimayuq ganuq
nanminiutigivaktaqqut ilauhimayunut. Havaktikhiugtut turaaghimalaagtut aittughimalaagtullu
tutgiknagtumik tukhiutikhait garitauyakkut, atiliurlugulu nanminigaqtut havaatigut akikhangit
kiuviniit. Imuhimayagquttauq ingilrutikhait unipkaariangani hivuuranaittumik havaangit.
Qagliyumi ukiungani ilaginahuaghimayavut amihuutilugillu e-Nanminilikingilrutikhait,
ilaliutigilugillu tukigattiarnikkut unipkaariyakhait aannighimayut hivuuranagtumiglu
ganurilingayauhimayut garitauyakkut.

Uvani 2017 mi, hivumuughimayavut huli havagatigiyumayavut parnautingit
aktughimagiangani hivumuarutikhavut Nainaarnahuarlugit Havaanut Aanniarutait
Aannighimayunillu. Quyagitakhimayugut amighaigapta haffuminngat
aktugtauhimainnagtumik attarnarutikhanut amighaiyangillu havaktikhiugtunut havaktiinullu.

B - O

David Tucker Dave Grundy
Ikhivautalik Angayugaak unalu CEO
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WSCC Mikhaagut

Uvani 1977 Nunatsiam Kavamanga nauttihimayangut Havaktut Ikayuutikhait Katimayiit.
Nunavunguligtillugu 1999 mi Nunatsiam Kavamanga Nunavunlu angiriighimavlutik
haffumani Havaktunut Ikayuutikhait Katimayiit ilaugatigiikhimmaaghutik ganilrukkut. Uvani
2008 mi ilaugatauyut taiyauvaktangut Havaktunut Attarnairnigut Ikayuqtut Parnautit

(WSCC).

Hamna WSCC amighaivaktangit malittiagtauyut Havaktut Ikayuuhingit Maligait,
Uyaragtarviuyuq Aanniaqgtailiniq unalu Qayangnairnigut Maligait, Qaaqtuiyut Atugtauyut
Maligait ilagiviuniuk Maliguarutit hapumminahuaghugit havaktiit tamainnut Nunatsiarmi
Nunavunmilu. Hamna WSCC amirihimayangit:

* |kayughimayangit ingattaghiittailiyut gauyipkaiyut unalu ingattaghiittailiyut
havaktunut uuktuinnagtangit ukiugtagtumi havagvingnut;

*  Akilighugit ikayuutikhait tahapkununga aannighimayunut havaktunut
mamittirvikhanullu aanniarvikhainillu ikayuutikhainik; unalu

*  Qimilrurlugit havaagaqtunut, gimilrurvikhanillu uuktuutainit kititighimalugittauq
akikhautikhait.

Ukunani WSCC’p nanminittuanga haffumani attarnairnikkut amighainirnillu, timingat
ilaliutigiinnaghugu ikayuutikharluangit havaagaqtunut havaktinut ukiugtagtumi. Hamna
WSCC ukpirluagtangit malittiaghugillu nakuuhinahuaringani ukiugtagtumi attarnairnikhanut
pitquhinga taimaa ikayulluaghugillu havaktut aannighimayut havaktillutik amirittiarnagtumik
ikayuutikhangillu taimaa pigiagaqgat.
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WSCC Auladjutingit

Saivanit inugaqtut Auladjutihimayangit Katimariyalaat ilagaghutik Nunatsiarmit Nunavunmilu
timiqutingit WSCC nit. Tukigaghutik piyumayunut havagluagtunut, havagviit tamainnut
kitunuligaak.

Aulapkaiyangit nalruhimayumik ukuninngat Havaktunut Ikayuutikhait Maligait unalu
timiqutigarniq kavamatigut aulapkaiyangit, Kavamaitigut Katimayiralaangit amiriyakhait
tautuktakhait aullagtilihaaqtangit nanminiriyait amighaqtillutik nakuudjutiqaghutik,
hakugingnighautigaghutik WSCC ngit.

Hamna Kavamqarnikkut Katimayiugaluat kitkuuyut:

David Tucker, Ikhivautalik

Jack Rowe, Nunatsiaq Havaagaqtunut Kivgaqtiuyuq, Ikhivautalik Tugliata
Arlene Hansen, Nunatsiami Havaquiyunut Kivgaqtuiyi

Rachel Makohoniuk, Nunatsiami Havaktinut Kivgaqtuiyi

Abe Theil, Nunatsiami Kitunuligaak Piyumayangit Kivgaqtuiyi

Janet Brewster, Nunavut Havaktinut Kivgaqgtuiyi

Robert Gabuna, Nunavut Kitunuligaak Piyumayangit Kivgaqtuiyi

Kavamaliginig Katimayiiralaat amighaivagaat haffuminngat kiunnagtunit:

* Parnaiyainiq aulattitiniq

e Piliriakhat unalu atuagait

* llinnagtumik parnaiyainiq

* Maniliginikkut amighaiyangit nakuudjuhingillu

* Timiqutiqagpagyuangat hulihimayunit aulattitiyut
* Ingattaqtailinikkut aulattitiniq

* Parnautikhat aullagtittinikkut

*  Tuhagtittiniq

* Kavamaliginikkut amighaiyut



WSCC Timinganit Tiliugait

Uuktughimaaghutik aulattitingat tiliugtauhimayut Kavamaliginigut Katimayiralaangit,
Angayugaam unalu CEO kiunnagtangit WSCC’p hulidjuhingit, ilaliutihimayangit
aktugtautaaqtangit kiudjuhingit aullagtilihaarningagut timiuyut havaariyakhait.

Tallimanit avgugtauningit uvani WSCC mi:

e Timiuyut Ikayuutit: ilagigaghutik llittughainikhait, Havaktuliginikkut Havagvikhainlu;

e llaudjutilingnit Ikayuutit: ilagigaghutik Nanminiqutigarniit Ikayuutikhait, Manikhait
Ikayuutit, Aanniaqgtailinikkut Ikayuutit, Havaagagtut Ikayuutit, unalu Ingattaghittailiyut
Ikayuutit;

e Maniginikkut Ikayuutit: ilagigaghutik Maniliginiq Maniliugangillu Niuvigtauhimayunillu;

o Kavamaliginikkut Ikayuutit: ilagigaghutik Atuagait Timiqutigarningit Naunaighiiyut,
Turaarvigiyut Qimilrurningillu Katimayiralaat; unalu

¢ Angayugaam Havagyviata: ilagigaghutik haffuminngat Angayuggaam CEQO’plu, Nunavut
Auladjutingit, Maligautait lluaniittut Ihivriughimaningit Qanilrumi Qauyihagtut.

Havaktut Qayagitjuttikhainnik uvalu lkayukhiakuttikhianit Katimayiit
Nunatsiami Nunavunmilu
Timiuyunit Tiliugait

Kavamaliqginiq
Katimayiit

ITET ]
Titiqqaitigut
lhivriugait

Angayuqaak Nunavut
unalu CEO Aulavikhait

Timiqutiryuangat llaudjutilingnit Maniliginikkut Ministauqatigiinnut
Ikayuutit Ikayuutit Ikayuutit Ikayuutit
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Hivumuurutikhait,
Ukpighimayangit, Ukpiruhuut

srvaranzaaad  Nungupkaklugit havagvingmi aanniarutauyut aannigtutlu.

PINAHUAQTAVUT Paannarigaqtigillugit tigummiaqgtiuyut, havagvingmi
aannigtailinikkut munakhidjutikhaniklu havaktinut.

UKPIRRIYAVUT Pittiagnikkut — Naunaikhivaktugut piyarirnikkut, nagliguhuktut,
ukpirnarnirmik ihuagtumiklu.

llaupkainiq — Havaqatigiplugit allanik ilaupkaivaktugut
ihuagtumik havaqatigingnikkutlu.

lhuinaghimaittumik — Pivaktavut tamaita havaktakhavut.

Tautuktauyangita — Naunaitpiagtumik huliyaptingnik tamainik
tautuktauyangita hulidjutivut.

Nakuukpiatumik — lhuagtumikinikhinarikpaktugut pivikhagqautit
ihumagiplugit.

Hunaugamik timiuyunit Hivumuurutikhait, Ukpighimayangit, Ukpiruhuutingillu?
Hivumuurutikhait: Tutginnagtug, naittuugaluaghuni ihumannaqgtumiglu piksa ganug

aktugtauttiaghimayangit tautuktungnaghuni WSCC nut. Hivumuarutikhait piyumannagqtut
akhuurahuaghugit pinahuaghugillu.

Ukpighimayangit: Naittumik tukihinnaghuni ganurmi WSCC innami, hunanik ikayuutigaghuni
kinamut kitunuligaak.

Ukpiruhuut: Ikpingnaghuni tunngavilik ukpiruhuutait amighaiyangit ilitquhiita havaktunut
ganug pinahuaghutik ilagiingnut ilaugatauyunullu.



2015-2017 Parnalyautingat
Upalungaiyaut

Hamna parnaiyaut upalungaiyautit apqutigaghuni. Aulavikhagaghuni titiggainit
ilaliutinimayangit havaariyauyukhanut haffuminngat timinganit upalungaiyauy 2015 mit —
2017 mut. Atauttimut Kavamaliginikkut Katimayiralaat unalu Angayuggaanguyut Amighaiyut
Ikayugtigiiktut aullagtilihaaghimayangit upalungaiyautit, taimaa aulavigaghutik
aktugtauyumayangit kiuviniit pilihaaghimayangillu avatikhait ikayughimayangit
akhuughimayangillu upakhimayangit ilaugatauyunut.

Hamna parnaiyautingit upalungaiyautit inighimaittug inmikkut, kinimi manikhimayuq
ihuaghimayurlu maligaut taimaa ukiungani pivallianginnaghuni tutgittiarnagtumik titirarningit
piyumayaukpat uuktuinnaghimayumik huliyakhait angikliktighimayug timinganit hivunngani
huliyakhautikhait. Haffuminngatut, hamna upalungaiyautit avaliittumik nangiyuittug.
Atauttimut ukuninngat Timiqutigarnit Upalungaiyaut, tiliughimayangit timinganit
hivulliriyakhait ukuninngat ilaugatauyunillu. Huaniittug, ilaliutinimayangit tunngavinga
amihunit tiliughimayumik avvautihimaningit aulavilingnit upalungaiyaut pinahuariami tamaat
timinganit hulidjuhiit katilviuhimayuq hivumuarutinut Nailinahuariangani Havagvingnut
Aanniarutit Aannighimayunullu.
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Hamna Piliriangit

Hamna pivallianingit haffumani upalungaiyautit kiuhimaningit atauttimuughimayut
ugarvigiyauyut naunaighiiyangillu tamainnut havaktinut, angayugaam aulatitiyunit unalu
Kavamaliginikkut Katimayiralaat qaangighugit tatgighiutimi Hikutirvia 2013 mi Qitiggautiyumi
2014 mut. Hamna upalungaiyautingit piliriakhait ilaliutinimayangit hulidjutikhait ihivriuttiarialik
ganilrukkut hamna WSCC’p aulavikhait ihivriughimaningillu ganuq timinganit pivallialighugit
Hivunikhautikhainit. Una upalungaiyautit pivalliavliutik hanahimayauyuq ublunganit kinguanit
parnautikhanut upalungaiyautingit inighimayangit 2014 mi, ilitariviuniuk akihautainit
ilaliutauhimayangit WSCC’p nakuudjutingit tautukhugit inianit ihuaghigiangani. Hamna
parnautikhait upalungaiyaghimayangit piliriangit akihautait hamna timinganit
hivullirinahuarianganit akihautainit inikhautikhait — pukukhimanahuarlugit
ganurilinganahuariami hulinngittunillu pidjarikhigiangani hulidjuhiit naammanaarahuarlugillu
ukuninngat timinganit Hivunikhautikhait, Hivumuarutikhait Ukpiruhuutingillu.

Hamna upalungaiyautait piliriakhait aullagtilihaaghimayangit hivunngani niplautigiyangit
ukunani WSCC’p Angayugaangit Aulattitiyangit Ikayugqtigiiktut unalu Kavamaliginikkut
Katimayiralaangit. Haffuminngat avatingnut ihivriugtangit atughugit SWOT taidjutigagtumik
(Hakugingnighautainit, Hakuirutingat, Hulidjutikhait Pinguyaunningillu) unalu PESTLE
(Atualiginig, Maniliurahuarnig, Inuuhirnut, Qauyiharnirnit Avatingnillu) gauyihaiyangit
ingilrutainit naunaiyaqtangit ilitquhigagtumik, hulidjuhiit unalu akihautainit aktughimalaaqtut
WSCC nut hivunngani. Una SWOT gauyiharningit qauyihautiuyuq kangighittiariangani
hakugingniat hakuirutingillu timiuyunut uuminngalu hulidjutikhait pinguhimayut. Una
PESTLE Qauyihainingit gauyihautigaghuni ihivriuriangani timinganit avataat
ganurilingayauhimayunit. Una gauyihainiit kinguanit atugpagait amiriyakhait parnautikhanut
ihumaliugtakhait.

llaliutiyangit haffuminngat SWOT unalu PESTLE gauyiharningit ittut:

* Avaliganngittut katimadjutauhimayut ukunani Kavamaliginikkut Katimayiralaat katimayiit;

* Avaliganngittut katimadjutauhimayut ukunani Angayugaanguyut Aulattitinirnit
Ikayugtigiiktut aahiillu aulattitiyunit;

* WSCC havaktiit naunaighiiyut;

* [llaudjutilingnit Ikayuutit ilitquhitugangit hulidjuhiit ilitquhingillu, ilaliutihimayangit
nanminitugarniit ilitquhiingit;

* Tadja hakugingniata kiugaghuni attarnikhanut ingattaghittailiningit hulidjuhiit ilitquhingillu;

 Kinguani ilaugatauhimayunullu gauyihaqgtut;

* Titiraghimayauyut gauyiharningit uumani WSCC piliriakhait; unalu

* Qimilrurningit aahiit Kaniitian attarnaitkutingit ikayuuhikhait timiup parnaiyautingit
upalungaiyaut.



Tadja Hakugingniata Ingattarningit
Hulidjutikhangillu

Una WSCC inighimayangit avatingnut gimilrurningit ilagiviuniuk inmi parnaiyautingit
upalungaiyautikhait pilirikhait. Hamna avatinut ihivriughiiyut tutgigaghuni WSCC
tautukpakhutik amihut akihautinit gauyimattiagtangit ukunani atannigtuivingnit tamainnut
Kanatami uuminngattauq akihautingillu avaliganngittut ukiugtagtumi. Ahiinnaq,
angiyaaqtumik nunangani ukiugtagtumi unalu hiammakhutik ungahiktumi nunallaanit taimaa
ayughautivakhutik amighaigiami ikittumik ihuaqutikhait taimaa aktuumanahuariangani
ikayuutikhait ilaudjutilingnut. Nunalluanirmi aadjigiinganit uumani 1/3 haffumani Kaniitian
nunaryuangat, kihimi inungnut amihuuningit kititighugit gaffiuyungnaghiyangit 0.1%
haffumani Kaniitian inungnut amihuuningit, hakugitgiyauvlutik ilaliutigiyakhaat
ganurilinganiarumi hivulliutigiangan amihuunngittunit atugtakhait naliriiriangani akikhait
ikayuutikhangillu ilaudjutinut. Amighaivlutik amihuunngittunit atugtakhait naunaiyaiyut
ihumagiyaulluaghutik nalirirnahuaghutik hakugingningit parnautinut taimaa
pidjarikhinahuariangani ikayuutit ingilrutikhangillu iniliugtaaghimayut nakuugpiagtumik
ikayuutikhamit piyumayaukpat WSCC ilaudjutilingnit.
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Qayangningit

lluani hilataanilu gayangningit hamna WSCC havattiariagaghutik ingattaghittailinahuaringat
ilaliutigiviugillu:

* Aulattitiviutik kangighuittumik havaanut, akturnaghuni tamainnut havaagaqtunut
havaktunullu ikayuutikhainnit;

* Pidjarikhinahuariangani inikhautikhait aanniagtailikkut amiriyauyut taimaa
naammagiyauyukhat uuktuutainit;

* Amirinahuarlugillu angikliktirahuaghugu akikhait ilagihimayangit ikayurahuarlugit
aanniagtailinirnut mamihautikhait;

* Amirinahuarlugillu ihumagiyauyut angikliktigtauhimayut nanminiqutigarniq ilanganit
aallanngugattagtut hivunigiyangit ilittughiinahuaghugillu aannighimayut
aanniarutinillu;

* Kiuttiaghimalugit piyumayainnit havaktinut aannighimayut ukiugtagtumi ahinit
aallanit atannigtuihimayunit;

* lhuaghigattaghugit nutaanngugtigattagtut gauyiharviit; unalu

* Pidjarikhinahuarlugillu WSCC amighaiyangit iniliughimayunit hakugikpiagtumik
iluaniittuni naunaiyainingit naunaighiinahuarlugillu amighainirnit timinganit.

Angigtauningit

Hamna avatingit ihivriugtauhimayut angigtauhimavlutik amigaittunit angigtaugaghutik
hamna WSCC hivulliutihimalaagtut; ilihimatgiyauyut uuminngat ilaliutauhimayut:

* Angikliktauyut gayagiyakhangit ilihautikhait unalu ittughiyakhait kinaligaak
piyumayangit hulidjutit ukunani WSCC parnautingillu taimaa gayangnaitkutinut
pitquhiriyakhait;

* Tahinahuaghugit pilimmakhainingit iluaniittuni piliriangit ikayuutilluarningit;

* Pidjarikhinahuarlugit havaalgit (i.e. Ughuryuat Kaasiliingillu) aktugtauhimayut
tilihiunirnut iluani Nunatsiarmi ikayugtauhimayunit;

e Hivituyumik pilimmakhaiyut ukunani e-Nanminigaqtunit inikhangit,

* Pidjarikhinahuarlugit iluani naunaiyaiyut gqauyiharnikkut maniliurahuarnikkut
aktingningillu; unalu

* Qanilrukkut tautukhimavlutik havagiaffaarnirumik havaatigut ikayuutikhait.



Una 2015-2017 Apquliutikhautait

Una WSCC ikayuutigaghutik ikayuutilluagtakhait havaagaqtunut havaktiingillu ukiugtagtumi.
Havagviuyut hivuuranaittut ublumi havaktauvakkamik WSCC nit, parnautingillu
ilaugatauhimayunut. Hamna pivallianingit aktugtauhimattiagtangit ublumimut
nutgaqtukhaunngitturlu. Una timingat huli nutaanngutiqattariagaghuni pivalliagattarlutik
ilitquhingit havaglugillu ingattaghittailinahuariami naunaiyaghimayut hivuuranagtumik
inikhallualiurahuarlugillu iniliurnigut.

Hamna parnaiyaiyut piliriakhait naunaiyaiyut pingahut uuktuutikhait hivulliutikhait, malruk
huli havaktauhimaaghuni aullagtilihaaghimayangit havaangit uvani 2012-2014 mi
parnaiyautikhanut upalungaiyaut: Angikliktighimalugit Ingattaghittailinahuarnirnut
Pitquhingat unalu Ikayughimmaarlugillu Havaktunut Aanniqtailinahuarnikkut Manngit.
Una nutaaq hivulliunikhag, Tunihinahuarlugit Nakuugpiaqtumik lkayuutikhait
Qanurittuutikhait Havaktunut Havaagaqgtunullu pidjarikhinahuarlugit ikayuutikhait
ikayuuhiat inaanit inikhautikhangillu kiuyakhait ilaugatauhimayunut aallatqiit piyumayainnit.
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2015-2017 Parnautikhangit Hivunikhait unalu
Havaktauyukhat

Qanuriliurutikhanut
Hivulliutiyakhait

Qanuriliurutikhanut Pinahuaqtait

Hivumurutikhanik « lhuaqtunik atugtakhainut aannigtailindjutikhanik havagvingni
Qayangnaitkutikhanik piyagqurnaittumik hapkuat pivikhagqgautikkut

- Ihuaqgqutikhainik ihivruktaunikkut, maliktakhanik akhukhainikkut
uuktuqqudjutikhanik

- Aannigtailinikkut gauyimadjutikhanik amihunik havaktiqaqtunut
piyaqqutauvaktuniklu

Hanalutik atugtittiliglutiklu ilihautikhanik/ayuighautikhanik
havaktigaqtunut

Naunaiyautikhanik ilitturidjutikhainiklu tuhagtakhainik
havaqatigiktunut

.

.

Uuktuutigihimmaaklugit aannigtailinikkutatugtakhanik
havaqtigaqtunut

lkuaqpiaktunik Atugtidjutikhainik gayangnaitumik gilamivyak uttiutikhainik
Pivikhaqqautikhanik havamingnut

.

AL L « lhivriuklugit WSCC-kut maliruagakhainik
Havaktunutlu
Havagtiqaqtunut - Amigtaiklugit pidjutikhainik WSCC-kut atugtakhanik

.

Atugqpalliani e-Business qanuriliurutikhat

.

Pihimmaaklugit angikliyumiklugit atugpalliani Atayumik
Nakuukpiatumik uuktuutikhat

N Munaghidjutikhainik Pigagtukhat pidjariktunik munaqtiuyuhanik havagtiqagtunut
B Havagqtigaqtunut aannigtailinikkut manigautikhait
AAnniqtailinikkut « Pigagtukhat aullaranginaqtunik aktilakhanik havaqtiqagtunut
Manigautikhait
Pipkailarutikhat
Inuit: inuutivut anginigaqtut Timiuyunut lhuaquttit: Paannagqatigingnikkut:
WSCC-kut ihuaqqutanut. naunaigakhanik munaghidjutit, atauttimugtirutikhanik
Havaktiuyunit ayuittunik, maniliqutikhanut atugtakhat pidjutikhaniklu
ikayuutaudjutainik timiuyunut  iluannit aulapjkaidjutitihuaqtut  pinahuaqtainik.
ihuaqutikhainik. ihuaqutikhat ikayuutikhanut

pivikhaqqautit.



2017 Timigutigarniqg
Upalungaiyaut

Una 2017 Timiqutigarningit Upalungaiyaut upalungaiyaghimayuqg malingniraghugu ilainnaa
91(1) haffumani Nunatsiarmi Nunavunmilu Maniliginirnut Aulattitiyangit Maligait. Una
upalungaiyaut, atauttimuughimayuq ukunani 2015-2017 Parnaiyautikhaut Upalungaiyautit,
tiliughimayuq hamna WSCC’p timinganit hivulliutikhait unalu ukpighimayavut
ilaugatauyunut. Una Timiqutigarniq Upalungaiyaut ilittupkaiyangut WSCC’p 2017
Aulavikhangit Manitugangit tikkuagtauhimayut iluani Nunatsiaq Nunavunmilu Maligautainit.
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2017 Timiqutigarniq Huliningit
Upalungaiyautingillu

llagihimayavut haffumani timiqutinut upalungaiyautigiyavut piliriakhait, una WSCC
gimilrughimavaktaat Ihumagiyakhanut Upautiyakhangillu ukiungani turaaghimavagaat
pugtuhivaktut ihumaaluutingit pivalliavikhangillu pidjarikhinahuariangani
Upalungaiyautikhangit Parnautingit huli itguumayauhimayug ilauhimayunut piyumayainnit.
Uuminngatut, uvani 2016 mi, ilitarihimayavut piyumayangit haffumani
Nanminigaraagtukhanut Upalungaiyaut (BCP) aullagtiliraaghimayangit gimilrurningit
ikayuutikhavut piliriakhag. Una pivallianingit haffumani BCP unalu ikayuutikhat piliriakhaqg
gimilrurningit ilaaqgtuihimayuq Upautiyakhaq ikayuutigiyakhaat haffumani
Upalungaiyautikhangit Hivulliutikhangit uumani Ikayughimainnarlugit Havaktiit
Hapummivikhait Manngit. Haffumani 2017, ilagiyauhimayangit Upautivikhaq
ilagiyauhimayug uvunga Upalungaiyautikhangit Hivulliutikhangit Turaaghimayait
Nakuugpiagtumik lkayuutkhait Havaktikhiugtunut Havaktiillu. Kiglihimayamingnit
ilaugatauhimayunut angiklivallialigtumik kiuviniit uumani turaarvivagaktut turaarnikhanut
ilittugtakhait turaarutikhanut, una WSCC pilimmakhailighutik Upautiyakhaat uvunga
hivumuarlugu ukunanngat turaarvivagaktut turaarnikhanut angikligiangani piutigiyavut
garitauyakkut timigutivut ganilrumi ukiungani.

Hapkuanguuvlutik Upalungaiyautikhangit Hivulliutikhangit, Ihumagiyauyukhat
Upautiyakhangillu, katudjigiyangillu upalungaiyautit hamna WSCC malittiaghimayangit
turaarvigiyakhait uvani 2017 mi.

Parnaiyainikkut Hivulliriyakhat 1: Hivumuutigiblugu
aaniqtailimaniup mikhaa

Tamatkiumayauyuq hitamauyut havaktaugialik inikhami ikayughimayakhait
Ingilrainnaqtumik Atarnaighimanirnut Pitquhingit.



o Pinahuagtait Qanuriliurutikhat

lhuaqtunik atuctakhainut - Ikayuutikhat iluannitut atannguyanut ihumaliurnikkut
aannigtailindjutikhanik havagvingni ihuakhiyummiutikhanik pidjutikhainut
piyaqqumaittumik hapkuat atugtakhalliurutikhanik atannguyat unniudjutikhanik
pivikhagqautikkut nanminigagnikkut atugtakhanik
- lhuaqqutikhainik ihivruktaunikkut, - lkayuutikhat iluannitut atannguyanut ihumaliurnikkut
maliktakhanik akhukhainikkut ihuakhiyummiutikhanik Atugtakhalliurutikhanik
uuktuqqudjutikhanik turrangayunik naunaiyainikkut havagvingni
piyagqutinik ganurinniinik.
- AAnnigtailinikkut qauyimadjutikhanik - - o
amihunik havaktigagtunut - MNaunaikhitikhat anginikhait atauttimiuyunut
piyagqutauvaktuniklu tutquvanianik naunaiyautit tuyutikhat aanniqtailinikkut

gauyimadjutikhanik hapkununga katimayunut.

lluani haffumani upalungaiyautigarvikhaat WSCC pilimmakhagtaaghimayangit aallatgiingnit
ingilrutikhait hakugikhinahuariangani naunaitkutivut ihumagiviugulu ihumaliurnikhanut
inikhautikhangit. Uvani 2015 mi aullagtighimayangit iluani pingahuanut avvautihimaningit
amighainirnit unipkaakhait aippaangani tautukhimayangit pilimmakhainirnit
uuktuutigiinnaghimayangit havaariyauyukhanut ihuaghinahuariangani nanminilik
nakuugpiangani ayuinningit. Atughimayangillu garitauyakkut uumani Ecxel Power
Ingilrutingit, hivunikhautikhangit tautuktuuyariangani naunaitkuhikhait itqurnagtumik
atughimavlugit iluani garitauyami ingilrutaanit. Uvani 2017 mi, hamna kiuviniit haffumani
uuktuutigiinnagtangit ihivriugtaugialik hivituyumik pilimmakhainirnut kiugialingnit.

llaudjutilik Ikayuutit unalu Turaarvikhainit havagatigihimayait ikayughimagiangani ilitturvikhait
pittailinahuarnirnullu aivagattautihimayut uumani navigayarningit, uluriahungningit unalu
gilighimaningit — hamna aallatqiit havakhutik aannighimayut tautungnaghuni amihuuyut
atiliulighimayangit. Uvani 2017 mi huli havagatigihimmaaghutik uumani
aannigtailinahuarnikkut aivagattautihnimayut aahiit ingattaqtailiyut inungnut amihuuningit,
ilagivluniuk aanniagtailinikkut attarnarnikhanullu inikhautikhait hivumuughimayangit
nukaghiit nutaamiglu havaktunut.

2017 Upalungaiyauti

* Aullagtilihaaghimalugit pilimmakhainirnut haffumani Nanminilik llitturvikhaat
pivalliaffaarmiluni upalungaiyaut ihumagiyakhait uumani Atuagaq Timiqutingat
Unipkaariyangit unalu llitturvikhainit Ikayuutikhait uvani 2016 mi;

* Hivunigivluniuk hamna 2017 mi ingattarnighimaningit inungnit amihuuningit
aivaqattautihimayait (hivumuaghimayangit ilagiit ihumaliurialik kinguani 2016 mi); unalu

* Pivallialugu havakhutik aanniaqgtailinikkut & attarnairutikhamaallu inikhautikhait
nukaghiinut nutaamullu havaktiit.
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9 Pinahuagtait Qanuriliurutikhat

Atugtakhalliuklutik - lkayuqlugit havaqtigagtut naunaikhiyangini
ayuighautikhanik/ilihautikhanik ilihautikhanik ayuighautikhaniklu atugtakhainik.
havagtigaqgtunut

- Naunaiklugit ganugtut ilihautikhanik
ayuighautikhaniklu atugtakhainik.

- Hanalutik nutaanik ayuighautikhanik
ilihaiyukhaniklu hakkugiutikhanik
paannagatigingnikkut ilaihaigatinut
paanariktunut.

Amihut ingilrutikhait iniliughimagaluaqtut ippaanganianit ikayuutigiviuniuk havaktunut
aanniagtailinikhanut unalu attarnairutikhamaat ilihautikhait havaktikhiugtunut. Nutaamik
garitauyakkut attarnairutikhanut avatikhait haffuminngatut aadjiliugait uuminngat Atauttimut
Havakhutik Aanniagtailinikkut Attarnairutikhanullu Katimayiralaat unalu nutaamik
Maliktakhait Uuktuutigiyangit pivalliahimayut ikayughugit havaktikhiugtunut akturiangani
nanminia maligaliughimaningit kiudjuhiit malikhugu hamna nutaam Havaktunut
Aanniagtailinirnut Attarnairutikhamut Maliguarutit. llagiviuniuk, huli hakugikhipkaivagaqqut
parnautigiinnut ilitturvikhait turaarnikhat unalu naunaighiinahuarlugillu ihivriughimalugillu
nutaamik parnautikhait ilihautikhait.

Ikaarnahuarlugit Maliguarutit ayurnaghilaaqtut. Ikayughimagiangani havaktikhiugtunut
kangighittiariangani maligaita ilitturvikhait kiudjuhiit hamna WSCC aulapkaihimayangit
ingilralaaqtunik atiliurvikhait uvani 2017 mi. Uvani garitauyam ilitkutaa naunairiighimaniarait
iliharutikhait kiuvikhangit pitquinaghugillu havaktikhiugtunut kayumiktumik gauyihariangani
naunaighiilugillu huna kiugiaqarialik havaamingnit.

2017 Upalungaiyautikhait:
Pivallialugit atiliurvingit ikayuutigigiangani havaktikhiugtunut iniliuriangani maligautait
iliharutikhait kiudjuhikhangit.



9 PINAHUAQTAIT

Qauyimapkaihimalugit - Aullagtilihaaghimalugit garitauyakkut ikaarvikhaat
qanurilingayaugumik havaktikhiugtunut ilitturvikhangit WSCC
ilitturvikhangillu naunaitkuhingit avvautihimalugit

o gauyimapkainahuarlugillu gayangnagtumik
avvautihimayut ilittughimayut.

QANURILURUTIKHAT

- Hakugikhinahuarlugu parnautiniq ilauhimayunullu
angikliktiriangani aktuumayakhait haffumani
havaktunut aanniaqtailidjutit gayagidjutikhangillu
naunaitkuhia.

- Hivumuaghimalugit kitunuliqgaak naalaktakhait
turaarvikhanut angikliktighimagiangani
qaritauyakkut tautungnaqtuni*

* Nutaami upautiyakhait naunatkuhikhait haffumani 2017

Una WSCC gitganiittunik avatikhait atarnairutikhanut ilitughiyakhait; amihurnit
gauyimattiaghimayangit haffumani maligaliurniit kiudjuhiit uuminngattauq naunaiyainirnut
nanminiqutigagtunut ilitquhingit gayangnarningillu ganurilingagumit. Aippaanganianit
tunihimaligtavut gauyiharniq ukunanngat parnautit kitunuligaak turaarvikhanut.
llaliutinimayavut garitauyakkut katimadjutikhait niplautigiyaamingni tamainnut
havaktikhiugtunut, ihumaliughutik hapkuat havaktikhiugtut ikayuutigilaaghugit ilitturnikkut
avvautinikkut tamainnut.

Tamaat tukhiutigihimayangit angmagtauhimayuq aippaanganianit, kitunuligaak
turaarvikhanut ingilrutikhaat tautungnaghuni hayugiangani amihuuyut ilauhimayunut.
Ahikkut, hamna Facebook aturluaghimayauvaktugq nakuuyumik, taimaa atuinnaghugu
tamainnut ukiugtagtumi nunaliit. Uvani 2017 mi angiklivallialighuta ihumagiyaulluaqgtut
ukunannga kitunuligaak turaarvikhamut taimaa naunaighiinahuagpaktavut ilaginahuaghugit
ilittupkainahuaghugillu ilauhimayunut

2017 Upalungaiyauti

* Hivituyumik pilimmakhainahuaghugit upalungaiyautaat ikayughimalugit
havaktikhiugtunut naunaitkuhirningillu, tamarmik nanminingit havaatigut
maniliurahuagtunut-tamainnut; unalu

e Tatamayumik pilimmakhainirnut uumani kitunuligaak turaarvikhaani uuktuutikhait iluani
Turaarvikhangit aturaaqtakhait havaariyauyukhanut upalungaiyautingit.
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e Pinahuagtait Qanuriliurutikhat

Uuktuutigihimmaaklugit - Atughimaklugit pitquyauhimayut Aannigtailinikkut
aannigtailinikkutatugtakhanik Atugtauyukhanik pinahuarutit naunaiyautikhanik.
havagtigaqgtunut.

- Naunaiyautikhanik atugtaullayunik aannigtailinikkut
pinahuarutit mikitgiyanut nanminiriyauyunut;
atugtaulutik pitquyauhimayunik piyariagaggata.

Attarnagtumik Inikhautait uumani WSCC’p attarnarningit akhuurnagtumik ikayuutauyuq
piliriakhag havaktikhiugtunut ukiungani ihivriurnikkut haffumani $40,000 amihiiyulluuniit.
Hamna kiglikhait hivunikhaliurutikhait piliriakhanut ikayuutauvlutik havaanut attarnarnikhanut
unalu utiffaariangani havaanut. Attarnairnikkut Ikayuuhiat havaktikhiugtunut ihiviugtauvaktut
ukiunnguraangat taimaa attarnarnikkut uuktuutigiviugit, utiffaaghimayut havaktut piliriakhait
unalu nanminiqutigarniit gauyimaningit. Havaktikhiugtunut aittugtaulaaqtut himmauhikhait
uuminngaluuniit taimaittuganngitkaluaghuni ihumagiviuniuk ukiunnguraangat
ganurilinganingit.

Uvani 2013, tatamayumik ihivriurnikhanut haffumani Attarnarinikhanut Inikhautait piliriakhaqg
aulapkaihimagaluagtangit kiugiagaghutiktauq naammagiyarialik piliriakhaq tiguagtauhimayut
uvani 2015-2017 mut Parnaiyautingat Upalungaiyaut. Uvani aippaanganiani, aulattiniit
haffumani piliriakhanut ayurnarungniipkaiyut ilaliutigiinaghugit hamna Nalunairutimik
llitaridjutilingnik (COR) piliriakhag iluani Attarnarnikkut Ikayuutit havaktikhiugtunut
ilitaridjutinukkut piliriangit unalu hivunighuutiniq garitauyakkut apigquutikhait ingilrutikhangit.
llagivluniuk, aallatgiit uuktuutigiyangit haffumani attarnirnik aittuuhiangit piliriakhait mikiyumik
nanminilgit qauyihagtauhimavlutik. Kihiani, naniyaunngittut piliriakhainit aulattinigut
naammagiyaganngittuni.

Kiuvikhagaghutik ihivriurnikhanut tatamayumik pilimmakhauvlutik aulattitinnaghuni,
parnairiighimanikkut inikhagannginnami haffumani Attarnarnikhanut Ikayuutikhanut
Pilirikhait uvani 2017 mi.



Parnaiyainikkut Hivulliriyakhat 2: Turaarviyangit
Nakuuqgpiagtumik Ikayuutikhait Naunairnirnillu
Havaagaqtunut Havaktunullu.

Tallimanit havaktauyakhait iniminiittut ikayuriangani Turaarviyangit Nakuugpiagtumik
Ikayuutikhait Naunaiyainingillu Havaagaqgtunut Havaktinullu.

o Pinahuagtait Qanuriliurutikhat
Atugtidjutikhainik - Amigaikyumilugit havaktigagtut havaktutlu kangighiyakhait
gayangnaitumik qilamivyak ikayuutit gilamik gayangnaitumik uttiutikhat havamingnut.

uttiutikhainik havammgnUt - Quliutikhakhat Paannagatigingnikkut tigummiagtiinutlu

ikayuutikhat gilamik gayangnaitumik uttiutikhat havamingnut.

- Hanalutik pinahuarutikhanik ikayuutikhat gilamik
gayangnaitumik uttiutikhat havamingnut.

- Aipparurangat naunaiklugit atugtauyukhat
pinahuarutikhanik uuktuutikhat naunaiyautainit
nalliktarvingmit pidjutinit. ikayuutikhat gilamik
gayangnaitumik uttiutikhat havamingnut.

WSCC-kut utiffaaqtug havaaminut pinahuarut ikayuutit tamarmik aanigtugq havaktinut unalu
havaquiyut. Hivuni ikayuut aannigtaaghuni ihumaligaulluagtangit unalu aulattinnaqtuq
utiraangat havagvingnut piliriangit ikayuutauniaramik kayumikhigiangani attarnagtumik
naammakhittiriangani, ikayughimavlugit havakhiugtunut ilinniarutikhnamut ayuinningillu
havaktiita. Aippaanganiani, pivalliahimayavut inigpiaghimayumik utiffaaghimayut
havagvingmini piliriakhaq avatikhalingnit havaktikhiugtunut havaktiitlu, ilagiviuniuk
aadjigiiktumik atuagait maliktakhangillu, ahiganngittut utiffaaghimayut havagvingminut
upalungaiyaut, aadjigiikhimayumiglu turaarvikhait titiragtakhait. Tahapkuat avatikhait
ikayuutauvlutik utiffaaghimayunut havagviannut aivagattautigiyut ilittughaiviutik
ihumagiyaulluarnigut ikayuutingillu hivunngani attarnagtumilu utiffaagtut havagvingnut.

Hamna utiffaaqtut havagvingnut piliriakhaq huli ihivriughimainnagtangit
ihuaghagtauhimavlunilu nakuurutait, kihiani, tamatkiumayangit ihivriurnikhait haffumani
piliriakhaq aulapkailihaagtukhag 2017 mi.

2017 Upalungaiyauti

* |hivriughimayangit nakuugpiangit haffumani utiffaaghimayut havagviannut piliriakhaq
(turaarvingit upalungaiyaut unalu ingilrutingit) ikayuutigiyakhait attarnarnikkut
gilanaaghimaittumik utiffaaqtut havagvingnut.
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9 Pinahuagtait Qanuriliurutikhat

lhivriuklugit WSCC-kut - Atugtakhalliuktukhat naunaikhilutik hivulliutiyakhanik
maliruagakhainik ayukhautinik maliruagakhanik ihivriukhitit.

- Atugtakhalliuktukhat atugtakhainik
uplaungaiyautikhanik naunaiyaiyamingnik
maliruagakhanik ihivriukhitit.

Uvan aippaanganiani hamna WSCC gimilrughimayait Atuagait Maliguarutaillu aulattiviuta
naunaighiiviutalu ilitquhingit maligait kiugiagagtait nutaanngugtiqtukhag. Tahapkuat
kiugiagaqgtut aallanngugtigtauhimayut kigligiyait atannigtuinikkut gauyihaghimayait unalu
pivallialighutik ingilrayut uvani havaktunut ikayuuhiangit unalu havakhimayut
aanniagtailinikhait attarnarnairutikhangillu. Amihuuyut aallanngugtigtauhimayut uvani
Havaktut Qayagitjutikhainit Ikayuuhiakkutingillu Maligait naunaighiiyut unalu naaruhiriyait
hamna Maligaliurvik piliriangit aallanngugtiriangani haffumani Havaktut Qayagitjutikhainit
Ikayuuhiakkutingillu Maligait pilihaagtukhat uvani 2017 mi. Uvanittauq 2017 mi hamna
WSCC ikayughimaligtut kiuvikhait uumani aulapkaigatigiyait uumani Qayagitjutikkut
Maligaq, Uyaragtarvik Aanniagtailinirnut Qayagitjutikkut Maligag unalu Qaaktuinikkut
Atughimaniqg Maligag.

Ukunanngat nutaamik Havakhimayut Aanniaqgtailinikkut Qayagitjutinut Maliguarutit tadja
inigalighuni tamarmik Nunattiami Nunavunmilu, unalu WSCC aullagtilihaaghimayut
piliriakhait pivalliagiangani kiudjutikhanut tikiliurnikhanut haffumani OHS ihuinaaghimayut.
Una tikiliurnikkut kivgagtuiniaghimayangit ingilrutauluni qayagitjutinut piliriyiit
atughimagiangani nakuuyumik malittiariangani Maliguarutinit.

2017 Upalungaiyauti

* Aulagtilihaaghimalugu Maligaliurvik piliriangit aallannguqtiriangani haffumani
Havaktunut Qayagityutaunikhait Maligait;

* Pivallialugit kiuvikhangit haffumani aulapkaigatigigiangani haffumani
Qayagidjutikhainikkut Maligaq, Uyaraqgtarvik Aanniagtailinirnut Qayagitjutikkut Maligaq
unalu Qaaktuinikkut Atughimaniq Maligaq; unalu

* Pivalliayakhait kiudjuhiingit tikiliugtauhimayut uumani OHS ihuinaarningit.



9 Pinahuagtait Qanuriliurutikhat

Amigaikyumilugit pidjutikhat - lhuaghiyuumiklugit pidjutikhat WSCC-kut pivikhagautainik
WSCC-kut Pivikhagautainik naunaiyaklugit tigummiagtinut ihariahutainik.

- Atugtakhalliuklutik atuligtakhainik tuhapkaidjutikhanik
ganurliurutikhat amigaikyumaiyangini kangighidjutikhat
WSCC-kut pivikhagautainik ganugtutlu tigummiagtiuyut
pidjutikhainik.

Kinguani WSCC llauhimayunut Qauyihaghimayut, havaarihimagaluaqgtangit uvani 2013 mi,
takunnaghunilu hamna 58% haffumani havakhiugtukhat unalu 77% havaktit angighimayut
taamnaguug WSCC ihuaghaqgtaugialik turaarvikhangit ikayuutikhait ilaliutigiyangit.
Nalunaigtauhimavlutik, hamna WSCC pilimmakhimayut malrurnik ilainnaa turaarvikhaat
niruagtakhait ikayuutigiyakhaat ilauhimayunut kangighidjuhia haffumani WSCC ikayuuhiat.
Hamna hivunngani ilainnaa aullagtighimayangit uvani 2016 mi hivumuarutigiviugulu
ukunanngat “Kitkuugamik WSCC”. llainnaa malruk haffumani niruagqtittiyakhait
hivumuarutigiyangit nalaumayumik ikayuuhikhait unalu hiamiyauhimalighuni uvani 2017 mi.

Uvani 2015 mi WSCC ilittughiiyut hivituyumik gimilrurningit ukunani hilataani ikayuutikhait;
pivalliahimayut naunaighiiviutik ikayuutikhait ihiviughiviutik ikayuuhiat ganugq ilaudjutilingnit
piyumayangit, aturnahuarlugit atugtittinahuarlugillu turaarviunahuarlugillu ikayuuhingit. Una
ihivriurnikhaat tadja atughimayauyugq kigliliugtauviuni ikayuutikhait ihuaghiyauyuq tamainnut
timiuyunut.

Huli Nakuugpiarningit hulidjutikhait aullagtilihaaghimayuq uvani 2016 mi aulapkaiviunilu
ikayuuhianit ihuaghiyauhimayumik inikhautikhait 2017 mut. Hamna gimilrurningit haffumani
aannighimayunut unalu hivuuranaqgtumik itkumi unipkaariagagtait naunaiyariangani hup
ikayuuhiit katilviuhimanngittangit ilauhimayunut piyumayainnit. llittughiigiangani
unipkaaghimaningit kiuvikhangit malikhugu haffumani Havaktunut Qayagityutaunikhait
unalu Havaktunut Aanniagtailinikkut Qayagityutaunikhait Maliguarutait, havaktukhaghiugtut
unipkaariagaghugillu malruk ahiganngittut WSCC ilaliutait: Nanminiqutigarniit unalu
Hapummiyakhag. Ayurnairahuarlugu unipkaariyangit piliriangit hamna WSCC pivallialighutik
ikayuutikhait igalaakhait havakhiugtunut unipkaariyakhait uvani 2017 mi.

Kinguani, halummaghaigiangani haffumani WSCC qgaritauyakkut iliurainimayut
aullagtilihaagtangit tamainnut 2016-2017 mi ihuaghimagiangani nakuugpiangit
aturnaghimagiami havakhiugtunut havaktunullu unipkaangit.
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2017 Upalungaiyauti

* Pilimmakhaigiangani llangani 2 haffumani hilataaniittuni ikayuutikhait turaarutikhait
upalungaiyaut, hivunigiyakhangit ikayuutikhamaat.

* Huli nuttaanngugtighimalugit pilimmakhailugillu Ikayuutikhamut lhuaghainikkut
Upalungaiyautingit gimilrurlugillu kiudjuhiit ublumimut;

* Pivallialuni atauhirmik ikayuutikhaq igalaangit havakhiugtunut unipkaarutikhaat
atauttimuurahuarlugillu unipkaariyangit piliriangit havagviannut aannighimayut
hivuuranagtumiglu itkumi; unalu

* Naunaiyariighimalugit unguvaiyarlugillu aadjiliughimaittumik ilauhimayunut
naunaiyarningit ihuaghihimagiami nakuudjutingit inilingnit naunaitkuhiit
havaktikhiugtunut havaktunullu.

e Pinahuagtait Qanuriliurutikhat

Atugpalliani e-Business - Atuliglugit qaritauyakkurutit atuqtakhait
ganuriliurutikhat havaktigaqgtut havaktutlu gauyihaihimaaklutik
tigummiagtut e-Business atuqgtakhainik.

- Hanaikhimalutik iluani e-Business atugtakhainik
aulapkaidjutikhanik inungnut atugtauyukhanik
upalungaiyautikhanik.

Hamna aullagtilihaaghimayangit haffumani e-Nanminilingnit ikayuutikhait
ayurnaighimayangit ihuaghihimayangillu inikhait haffumani WSCC ikayuutikhait
ilauhimayunut. Uvani 2015, WSCC Katilviuhimayut, ikaarvikhait haffumani WSCC
e-Nanminilingnit ikayuutikhait ilittulihaaghimayuq, ikayuutikhangillu ilaliutaulihaaghimavlutik.
Havaktikhiugtunut atiliulaaghutik nanminilingnit tukhirlugillu tutgignagtumi garitauyakkut.
Uvani 2017, havaktikhiugtut taimaa turaarvigihimalaaghutik havaktiita akiliakhait
ukunanngat WSCC Katilviuniq maniliginikkut. Hamna turaarvingit haffumani aannighimayut
unipkaarutait, uuminngalu tukhiutigiyangillu aulattitinirnut haffumani maligautait
havaktikhiurnikkut hulidjuhiit titiraghimavlunilu uvani e-Nanminilingnit ikayuutikhait
piyumayaukpat uvani 2017 mi.

Kihianilu uvani 2017, e-Nanminilingnik iglugpagarvikhaliurutikhanut uuktugtauhimayauyuq
haffumani attarnikhait ayughautingit pidjarikhinahuariangani attarnikhait llauhimayunut
naunaitkuhiita.

2017 Upalungaiyauti

 Pilimmakhailuni garitauyakkut ikayuutikhait tukhiutigiangani amighainahuarlunilu
havaktikhiugtunut hulidjuhiit aulattitiningit unalu turaarvikhait maligautait unipkaangit;

 Pivallialugu garitauyakkut ingilrutikhait Havaktunut Unipkaariyakhaat Aannighimagumik;

 Pivallialuni garitauyakkut inikhautikhait nanminiqutigarnirnut akikhangit



nainaaghimayauyuq haffumani Havaktikhiugtunut; unalu

+ Pivallialuni garitauyakkut ingilrutingit Havaktunut Unipkaariyakhaat Aannighimagumik;
unalu

* Aulapkaihimalugit uuktuutingit haffumani e-Nanminilingni iglugpgarvikhaliurutikhainit
attarnikhangit ayughautihimaningit.

6 Pinahuaqtait Qanuriliurutikhat
Pihimmaaklugit - Atugtauhimarutikhainik Atayumik Nakuukpiatumik (CE)
angikliyumiklugit atugpalliani uuktuutikhat iluanni atugtakhainik ayuittunik.
Ata}’um!k Nakuukpiatumik(CE) - Atugtittihimaklutik ihuaqgtunik hulidjutikhanik.
uuktuutikhat

- llaupkailutik Atugtakhainik hivunikhaliurutikhanik
munaghidjutainut atugtakhanik
upalungaiyautikhaniklu.

Huli Nakuugpiagtumik (CE) WSCC ukpighimayangit huli ihuaghimmaarnahuariami
ikayugtauyumayut ikayuutikhait ilaudjutilingnut. Huanit piliriangutauyuq atughugit
haalukkaangit hivunikhaliurutikhait angikliktiriangani ingilravikhaat nainaarahuarlugillu
igiyakhauyut uvani nanminigaqtunut piliriakhait, pinahuariangani hivunigiyakhangit
ilaliutigigiangani nakuugpiangani ilauhimayunut tiliughimayainnit. Nauttighimalihaarmi, CE
ihivriughimayangit gaangighugit qulinit aallatgiinit piliriakhait akulliriviugu tamainnit tamaat
WSCC pilirivingit.

llaliutigihimayangit pitquhingit haffumani Haalukkaanik timinganut kiugiagaghuni
piliiangunngittunut ihuaqutingit hulidjuhiit, kinimi ublug tamaat atughimayait
Haalukkaannuagq ingilrutait taimaa. Uvani 2016 hamna piliriakhaq angikliktigtauhimayut
qulaanngat hulidjuhiit ilihautiviutik Hivullirigatigiyangit ganuq ilagigiangani Haalukkaaq
iluanut ublug tamaat havaamingnik. Ikayuutikhait ublug tamaat atuqtakhait Haalukkaannuaq
huli uvani 2017 mi ikaakkut timinganit parnaugatigiiktut CE nit Hivuligtiit ihumagiyauvlutik
ayuitpiagtumik gauyimattiagtunillu haffumani CE nit.

2017 Upalungaiyauti

* Ihivriughilugit ikayugtigiihimalugit iluaniittut CE Hivulligtingit ilittughiilugillu nutaamik CE
Hivuligtikhait kiugiagqgata;

* Huli aulapkairaaghimalutik CE hulidjuhiit (2) unalu tigummihimayangit mikitgiyaanit
uuktuutingit piliriangit ihuaqutikhait hulidjuhiit kiuhimayauyuq (Kaizans) unalu

* Huli aulavikhautikhanut pivallianingit uumani CE.
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Parnaiyainikkut Hivulliriyakhat 3: Aulapkaittiarhugu
havaktiita munaridjutaita Kiinauyakhait

Tamatkiumayangit malruk havaktaugialik inigaqgtut ikayuutikhait Ikayuinnaqgtakhait
Hakatunut Aanniqtailinahuarnig Manngit.
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Una WSCC manngit piyuktait ukunani havaagaqtunut ihivriurnikkut maniliughimavagait
utiffaaghimaningit. Ikayughimavaktugut amirittiarnagtumik amirilluagtavut haffumani
Havaktunut Aannigtailinahuarnigut Manngit pidjarikhinahuariangani akikhainingit
havaagaqgtunut maningit amiriyangillu aannighimayut havaktut. Piutivut 2017 upalungaiyautit
huli pidjarikhiyuummighugu manngit kiuttiaghimayauyut amiriyauttiagtut ikayuutauviutik
llauhimayunut nutgaqtailiyukhat.

Uvani 2015 gimilrugtauhimayut haffumani WSCC ikayuuhiat piliriakhaq
aullagtilihaaghimayuq pidjarikhigiangani malikhimainnariangani ukunani atuagait
maligautikhangillu aahiit Kaniitian havaktunut gayagidjutaunikhait katimayiit. Kiugiangani,
ilagiyakhait Upautiyakhait ilagiyauhimayut uvani 2016 mi gimilruriangani inuuhiptingnit
ikayuuhit piliriakhait. Nanminilingnit uuktughimmaagqtut amighaivaktut ilagihimainnaqtut
uvani gimilrurningit ukpiruhuutinut ganuq aallatqgiit inikhautikhait aallanngugtigpaktut
ikayuutikhait taimaa aktugtauniaqtug Havaktukhanut Hapummivingit Manngit.
Naaguhiyangit angirutikhaat haffumani Kavamaliginikkut Katimadjutit inikhautikhanut
ilaliutauhimayuq uvani 2016 mi, aullapkaihimaniaqgtavut ilauhimayunut ilaliutauningit uvani
2017 mi takupkainahuarlugillu aallanngugtighimayut ikayuutikhait piliriakhait uvani
maligaliurnikkut tukhiutaanit.



Nainaarahuarlugu ikayuutikhait ayughautiyut haffumani llauhimayunut,
nutaanngugtighimayavut Nanminilingnik Upalungaiyaraaqtakhavut (BCP) uvani 2016. Una
upalungaiyaut ilaliutauyuq ilitturvikhait hamanngat Hivuligtiup Parnautigiit. llagiviugulu
ukunani ilitughimayaatigut pivalliahimayugut upalungaiyaraarahuarnikhavut tamainnut
ayurnaghivaktumik ikayuutikhait. Uvani 2017 hamna BCP gimilrugtauhimayuq
uuktuutauhimavlutiktauq pidjarikhinahuariangani kingiktumik akiharnagtumik,
upalungaiyariighimayavut akhuurnagtumiglu.

Ingattaghittailinikkut amighaiyangit unalu gimilrughimayait aulattinnaghimayauyut uumani
aulapkaihimayumik uumani Upalungaighimayut Ingattaghittailinikkut Amiriyangit unalu
gimilrughimayangit upalungaiyaut, ihumagiyangit. Taimaittut, inikhautiganngittut haffumani
ingattaghittailinikkut amighaiyangit unalu gimilrurningit uvani 2017 mi.

2017 Upalungaiyauti

* Naaguhiriyangit angigtauhimayuq haffumani Kavamaliginikkut Katudjigatigiit,
aullagtighimayangit hivulliuyukhaq ilauhimayunut ilaliutauhimayut upalungaiyariiriangani
pivallianikkut maligaliurnirnut tukhiutigiyait havaktut ikayuutikhait piliriakhag; unalu

* Ukiungani gimilrugtakhait uuktuutigilugulu upalungaiyariighimayakhait haffumani BCP.
Uuktuutigattarlugu upalungaiyautinga aktughimagiangani akihaghimalluariangani,
upalungaighimalugu, akhuurnahuarlugulu.

9 Pinahuagtait Qanurliurutikhat

Pigaqtukhat aullaranginagtunik - Atuqtitlugit malingnit maniit ganuriliurutikhainik.
aktilakhanik havagtigagtunut

Hakugikpiaqtuq ihiviurningit uuktuutait aturumakpat havaaqagtunut taimaa
nanminigaghimayunut iluani Nunatsirmi Nunavunmilu. Uuktughimalugit hakugingningit
nailinahuarlugu havaagaqtunut hivunighiyangit maniliginirnut ingattaghittailininga
hakuirningalu.

Una uuktuutikhait naunatkuhikhait gimilrugtakhait amiriyauhimayuugaluag uvani 2015 mi
2016 milu upautihimaittumik uvani uuktuutikhainut ilitturvikhait ilitquhingit ukpiriyauhimavluni.
Taimaalu, aallanngugtigtauhimaittut pilimmakhariangani uuktuutinut ilitturvikhainut uvani
2017 mi.

Aulattiarnikkut Nalunaitkutikhat
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Qanuriliurutikhanut Maunaitun Kihititighimayut 2015 2016

Hivulliutiyakhait Uuktuutikhangit Metricnguyuq
1. Havalimaikhimayunut TLmik pidjutikhat -0.05 pts ikiliyumiyut kingulirni tallimani-
akulaniat 100-nik havaktinit ukiuni imatut
2. Pittug havalimaikhimayunut NTL-mik pidjutikhat 553 553 5.53
akulamniat 100-mik havaktinit
Hivumurutikhanik
Qayangnaitkutikhanik
3. lhivriutat turrangayut % atauttimut 70% 75% 80%
|hivriutat
turrangayut
4. Aannigtailinikkut %-ngat 19% 18% 17%
Atugtauyukhanik Aannigtailinikkut
havaktigagtut Atugtauyukhanik
akilikhiyukhangukhimayut havaktigagtut
akilikhiyukhanguqtut
5. Havaktigagtut gangiutiyut % inighimayut 86% 87% 88%
Pittailimairmut ukunani apighutit
Aannigtailinikkut naunaryautikhanik
Atugtauyukhanik gangiutiyut
Munakhiyunik Pittailimairmut
Atugtauvaktut Apigqutit * ukunani
6. Havalimaikhimayunut hivitunia  ublut lkitqiyainik kingulirni talimani-ukiuni imatut
7. Hivulligpamik % akiligtauyut atani 90% 90% 90%
utiqviuyukhanut akilignikhat umani 20 ublut
Ikuagpiaktunik 8. Havaktigaqtut gangiktat % inighimayut 88% 89% 90%
Pivikhaggautikhanik una Havaktug Utigat apigquti gangiktat
Atuqtakahink Havaminut turrangayuq una Havaktuq
Havaktunutlu una Aanniqtailinikkut Utigat Havaminut
Atugtauyukhanik component
Havaqgtiqagtunut i i
Atugtauvaktut Apigqutit *
9 e-Business inuup ihuariyait % ithuarikpiagtait n/a Havaktigagtut: Havaktigagtutt:
ihuariyaitlu 80% 80%
Havaktut: Havaktut:
80% 80%
10. Tigummiaqtut nakugiyat % ihuarikpiagtait n/a Havaktigaqtut: n/a
tamaita WSCC atugtakhait  ihuanyaitiu 80%
(Tigummiaqtut Naunaiktait
2016-minnag)
11. Tigummiaqtut angiqatigiyait % tigummiaqtut n/a Havaktigaqtut: n/a
WSCC-kut ithuakhiyakhait angigpiaktut 30%
tuhapkaidjutit WSCC- angiktutlu
kut atugtakhainik Havaktut 40%
(Tigummiaqtut Naunaiktait
2016-minnag)
12. Manigaqtut havakhaq Piqutit pusantinganik 105% - 135%
l l akiligakhat
E 13. Atukat nakungitut gaffiuningit ~ Atukat nakungitut 03% 0.3% 0.3%
Ikayuutikhanik pusantinganik
Havaktinut naunaiyakhimayut
Aannigtailinikkut oeni
Manikhainik

*llauyuq COR ilitaghiyaudjutinik



2017 Aulajjutingit Piqutingit
Maniit Atugakhakkut

2017 Aulajjutingit Maniit Atugtakhait

2017 2017 Manikhait 2017
Ukiuk nunguani Ubluiqgtirvia 31 2015 2016 2016  Manikhait  Amikliyumiktut %
Naittut Havagviinik Atugtut  Manikhait Itqurniagtat  Tulkhiutit (Mikhiyumiktut) Allanguktut
$ $ $ $ $ %
Angayuggaaq Havagvia 1,088,105 1,093,038 1,082,217 1,220,368 127,330 11.65%
Kuapulisikkut Pivikhaqautit 11,016,840 11,704,180 11,463,643 11,835,195 131,015 1.12%
Hivuligtiuyut Pivikhaqautit 2,134,929 2,180,781 2,164,840 2,241,184 60,403 2.77%
Maniqautikhait Pivikhagautit 2,040,637 1,899,898 2,201,971 2,008,794 108,896 5.73%
Maligaliginikkut Pivikhaqautit 443,971 377,844 137,382 377,945 101 0.03%
Nunavunmi Aulapkaidjutingit 1,389,487 1,456,975 1,471,892 1,599,935 142,960 9.81%
Tigummidjutigagtut Pivikhagautit 8,788,279 9,785,490 9,121,833 10,515,090 729,600 7.46%
Pittailini t Pivikh tit
atinirmut Fiviknagaut 3345298 3,868,522 34550933 4223524 355,002 9.18%
Pinaruarutit /
Aanniagtailinirmut /
Manikhatigut Tutquqtuiviit
Pivikhaqautit 3,810,154 4,082,642 3,941,611 4,349,710 267,068 6.54%
Allat Tigumiagqtit Pivikhagautit 1,632,827 1,834,326 1,724,289 1,941,856 107,530 5.86%
Atautimuktinagu- Anggayuqqaq
Kiuyunnautit 26,902,248 28,498,206 27,643,778 29,798,511 1,300,305 4.56%
Atanguyaqgarvik 2,230,366 1,050,000 1,553,875 1,690,000 640,000 60.95%
Atautimuktinagu 29,132,614 29,548,206 29,197,653 31,488,511 1,940,305 6.57%
Munagtiuyut Katimayiit 337,557 489,956 353,482 511,532 21,576 4.40%
Ihumaliutgikkiutikkut lhuaghaiyit 382,444 488,631 490,756 491,003 2,372 0.49%
Havaktinut Ugaudjiyi 169,038 212,400 169,706 212,800 400 0.19%
Ukiugtaqtumi Aannigtailinirmun
Katimayiit 400,000 400,000 400,000 400,000 0 0.00%
Ukiugtaqtumi Katimayit Havaktinut 350,000 350,000 350,000 350,000 0 0.00%
Atautimut 30,771,653 31,489,193 30,961,597 33,453,846 1,964,653 6.24%
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2017 Havaktauyukhaq Titiggait Aulajjutingit

Ukiuk nunguani Ubluigtirvia 31 2015 2016 2016 2017
(tausin talanik) Atuqtut Manikhait Itqurniagtat  Manikhait
$ $ $ $
MANIKHAIT AKILIQHIMAYAITLU
Manikhait
[hivriukniit 60,115 55,200 59,400 60,000
Pikhugit: utigtihimatyut (1,131) (740) (1,129) (960)
Hanivaiviunit (takulgu atanituq) 21,755 20,000 18,393 21,000
Allat 204 0 5 0
80,943 74,460 76,669 80,040
Akilighimayait
Pinahuarutit 39,163 43,150 40,752 44,241
Pikhugit: Havaguighimanahualirumik gauyimayait
(angikliutity mikhidjutit 4,109 0 (1,650) 0
lladjut: Pinahuarutit munaghidjutit akiliutit 8,849 9,609 9,610 10,118
Atautimuktinagu 52,121 52,759 48,712 54,359
Munaghidjutit & akiliutait akilighimayait 30,773 31,489 30,962 33,454
Pikhugit: lliyauhimayuq uvunga Pinahuarutit (8,849) (9,609) (9,610) (10,118)
Atautimuktinagu 21,924 21,880 21,352 23,336
74,045 74,639 70,064 77,695
Akiliuhiat (mikhidjutit) hivuani allat naunaittiakhimayut
Akiliuhiatmikhidjutit 6,898 (179) 6,605 2,345
Allat naunaittiakhimayut akiliuhiat 6 0 0 0
Atauttimut naunaittiakhimayut Akiliuhiat(mikhidjutit) 6,904 (179) 6,605 2,345
HANIVAIVIUNIT
Angiklilarutait 3,857 1,905
Avvakharutit 13,115 7,340
Angikliutit/(mikhidjutit) 5,935 10,300
Hanivaiviuniat Akiligtukhat (1,152) (1,152)
21,755 20,000 18,393 21,000



2017 Piqutingit Maniit Nailipkaghimayut

Akituyunut Tukhiktauyuq Maniit Manikhaktugakhaittug Tukhiktauyuq 2017
Katidjutait 2015 2016 atugtauyukhat Maniit (avatquttuq) 2017  Angigtauhimayut
(tausin talanik) Hivumuugtitiugu Manikhait 2016mi  atugtauhuiktukhat 2016mi  Hivumuugtitiugu Manikhat
$ $ $ $ $ $ $
Qa(itaqyat
ottt 24,496 67,531 91,060 967 88,000
Iglup Tamayait 33,598 100,500 134,098 0 55,500
Ingilrutit -
garntauyangiut 70,000 76,657 89,594 57,250 (187) 0 20,000
it kkurutit
Qaritauyakkurut 85794 233,314 178,438 0 (315) 155,000 100,000
Iququa@tA—
nanminiriyauyut 0 0 0 0 0 0 0
Naminiqtaaqtik
Ihuaghaghautit 0 30,000 30,000 0 0 0 0
CAAPS
HaqalrutiU .
Qaritauyakkurutit 0 0 0 0 0 0 0
Nutangugtiutit-
Yellowk_nife
Havagvik 1,158,260 0 1,158,260 0 0 0
e-Business
416,278 420,400 739,663 0 0 83,000 636,000
Allat 0 0 0 0 0 0 0
1,788,426 928,402 2,421,113 57,250 465 238,000 899,500
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HAVAKTUT QAYAGITJUTTIKHAINNIK UVALU IKAYUKHIAKUTTIKHIANIT KATIMAYIIT
NUNATSIAMI NUNAVUNMILU
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