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If you would like this in another language, please contact us.
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Joint Message from the
Chairperson and President

Our Corporate Plan lays out what you can expect from the

Wor kersdé Safety and Compensation Con
the upcoming year. In 2015, the WSCC is entering the

beginning of a new strategic cycle. Our 20157 2017 Strategic

Plan sets the roadmap for our next three-years. This

Corporate Plan outlines our 2015 deliverables to our

stakeholders for achieving our strategic priorities.

Three priorities drive the WSCCO6s wo
culture; delivering quality services and outcomes for workers
and employers; and sustaining the Wo

This plan details the initiatives we are undertaking in 2015. Two significant initiatives of note
are the development and implementation of new e-business solutions and directed services.
Our e-Business plan will put more of our services online in the coming years. In 2015, the
focus will be to specifically provide employers access to online services.

As part of directed services the WSCC is adopting a more analytical approach to injury
prevention at the workplace. By putting our focus on high risk areas we can focus our
attention at preventing injuries among workers at workplaces where they are most likely to
happen.

One of our greatest strengths in delivering the services that we do are the partnerships we
maintain and develop. Our work in 2015 will continue to be driven by collaboration with our
stakeholders and we firmly believe that together we can work towards our vision of
eliminating workplace diseases and injuries throughout the Northwest Territories and
Nunavut.

@f‘ i gt\

David Tucker Dave Grundy
Chairperson President & CEO
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Introduction

This 2015 Corporate Plan was prepared pursuant to subsection 91(1) of the

Northwest Territories and Nunavut Financial Administration Acts. This plan, in

conjunction withour20157 2017 Strategic Plan, outlines th
organizational priorities and our commitments to our stakeholders. This Corporate

Plan also presents our 2015 Operations and Capital Budgets.
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About the WSCC

In 1977 the Government of the Northwest Territoriesf ounded t he Wor ker s o
Compensation Board. When Nunavut was created in 1999 the Governments of the

Northwest Territories and Nunavutagr eed t o continue the Workers
Board as a common agency. In 2008 the agency
Safety and Compensation Commission (WSCC).

The WSCC administers the respectve Wor ker s 6 Co mp &afetyaAtts, on Act s,
Mine Health and Safety Acts, Explosives Use Acts and associated Regulations to

protect workers in both the Northwest Territories and Nunavut. The WSCC is

responsible for:

A Promoting safety awareness and safe work practices in northern
workplaces;

A Paying compensation to injured workers and providing rehabilitation and
medical aid; and

A Assessing employers, setting assessment rates and collecting revenues.

Throughth e WS C @ébsisiness of safety and care, the organization provides a
vital service to the employers and workers of the north. The WSCC is strongly
committed to advancing the northern safety culture and also assuring that workers
injured on the job receive the care and compensation to which they are entitled.

WSCC Governance

A seven-person Governance Council comprising of individuals from the Northwest
Territories and Nunavut governs the WSCC. They represent the interests of labour,
industry and the general public.
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Operating in a manner consistent withthe Wor ker s 6 Compandsati on Act s
corporategover nance directives, the Governance Cour
oversee the conduct of business and management, while maintaining the credibility

and vitality of the WSCC.

The Governance Council Members at the time of publication are:

David Tucker, Chairperson

John Vander Velde, Nunavut Worker Representative, Vice Chairperson
Rachel Makohoniuk, Northwest Territories Worker Representative
Arlene Hansen, Northwest Territories Employer Representative

Jack Rowe, Northwest Territories Employer Representative

Abe Theil, Northwest Territories Public Interest Representative

Robert Gabuna, Nunavut Public Interest Representative

The Governance Council oversees the following key areas of accountability:

A Strategic direction

A Programs and policies

A Succession planning

A Financial monitoring and stewardship
A Corporate performance management
A Risk management

A Material transactions

A Communications

A Governance oversight

WSCC Organizational Structure

Exercising authority delegated by the Governance Council, the President & CEO is
accountable for the WSCCb6s performance, I ncl
through the establishment of corporate objectives.
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Workersdo Safety and Compensation Comn
Northwest Territories and Nunavut

Organizational Structure

Governance
Council

Internal

Nunavut
Operations

President &
CEO

Corporate Stakeholder Financial Executive Prevention
Services Services Services Services Services
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Vision Mission Values

Our Vision Eliminate workplace diseases and injuries.

In partnership with stakeholders, we ensure workplace safety
and care for workers.

Respect — We demonstrate care, compassion, honesty
and fairness.

Our Values

Engagement — We work with others to ensure meaningful
participation and collaboration.

Integrity — We honour our commitments.
Openness — We are clear and transparent in everything we do.

Excellence — We are efficient and service focused.

What are an organizationds Vision, Mission ar

Vision: A clear, concise and compelling picture of what success looks like to the
Commission. The vision needs to motivate and inspire.

Mission: A brief explanation of why the Commission exists, what it provides for and
for whom.

Values: Expressions of fundamental beliefs that guide the behaviours of staff in how
they act toward each other and with stakeholders.
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2015171 2017 Strategic Plan

The strategic plan is a roadmap. It is a direction setting document that provides the
planning framework for 20151 2017. Together the Governance Council and the
Senior Management Team developed the strategic plan, which is geared towards
achieving results and the creation of an environment that encourages and supports
a commitment to stakeholders.
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20157 2017 Strategic Priorities and Objectives

Strategic Priorities Strategic Objectives

Advancing the Safety - Take a proactive approach to the prevention of
Culture workplace incidents through directed services

- Strengthen targeted inspection, compliance
and enforcement efforts

- Target safety awareness for high risk
populations and injury types

« Develop and implement an education/
training framework for employers

« Drive awareness of incidents and information sharing

- Continue the evolution of safety incentive
programs for employers

Delivering Quality - Promote safe and timely return to work
Servicesand Outcomes | poyiew WSCC legislation
for Workers and
Employers « Increase access of WSCC services
«Implement the e-Business strategy
- Continue and expand implementation of the Continuous
Excellence initiative
) Sustaining the « Provide responsible stewardship of the Workers' Protection Fund
$ Workers'Protection « Ensure stable rates for employers
Fund
People: our people are Organizational Capacity: Partnerships: that allow for
integral to WSCC success. information management, collaboration and achievement
Fully engaging our employees  financial resources and of common goals.
expertise, commitment and internal processes that allow
passion allows our organization for the delivery of the most
to excel. appropriate and efficient care

and compensation services.
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2015 Corporate Actions and
Plans

This section of the Corporate Plan details the actions and plans which the WSCC is
committing to deliver in 2015. Each year the WSCC commits to new plans that
support our strategic priorities and objectives.

Strategic Priority 1: Advancing the Safety Culture

A total of four objectives are in place to support Advancing the Safety Culture.

o OBJECTIVE ACTIONS

Take a proactive approach to « Support internal management decision

the prevention of workplace making by improving access to data with the

incidents through directed development of management reporting and

services business intelligence tools.

- Strengthen targeted + Develop a strategy for directed inspections by
inspection, compliance and assessing the risk of industry and injury types.
enforcement efforts - Identify high risk populations through data

- Target safety awareness for analysis and deliver targeted safety awareness
high risk populations and campaign to these groups.
injury types

In 2014 Prevention Services evaluated their priorities to ensure their efforts are
directed in areas where they are most needed. Using data to identify workplace
hazards and injury trends, Prevention Services and Communications will apply their
resources to workplaces and populations most at risk. In 2015 we continue to act on
directed services and will continuously monitor and evaluate our performance in
keeping workplaces safe.
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2015 Plans

A Ongoing development of business intelligence reports that supports the
evaluation of hazards and risks;

A Analyze internal needs and develop options for dashboard reporting to
improve access to real-time data;

A Continue the implementation of directed inspections and conduct quarterly
analysis and yearly evaluation of the directed inspection plan; and

A Develop customized communication plans targeted to high risk groups.

9 OBJECTIVE ACTIONS

Develop and implement + Support employers in meeting their legislated
an education/training requirements by identifying education and
framework for employers training needs and best practices.

- Evaluate how to provide education and training
delivery.

+ Develop relationships with new training
providers and strengthen partnerships with
existing training partners.

In a geography as vast and complex as the north, it is difficult to focus resources on
all areas of training and education. In 2014 the WSCC conducted an evaluation of
where our resources can best be utilized for training and education and where we
can best leverage our partners. Through this evaluation it was determined that
training courses are best delivered by our partners, but safety education and
awareness is best provided by the WSCC.

2015 Plans:
A Provide employers with a resource that identifies legislatively required and
recommended training by industry;
A Provide consultation to training partners to ensure their course offerings
meet the legislative requirements of the Northwest Territories and Nunavut;
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A Develop a toolbox of templates (safety policy templates, codes of
practices) for employers to develop their own internal safety programs;

A Establish the WSCC as the northern hub for accessing safety education
and training;

A Establish partnerships with new training providers to fill any identified gaps
in training needs.

The WSCC is a centralized resource for safety information; holding vast amounts of
knowledge on legislative requirements, data on claims history and hazards and
incidents. In 2015 we will focus our efforts in disseminating this information to our
stakeholders.

2015 Plans

A Research, identify and implement options for an online information sharing
portal;

A Redevelop the format for hazard alerts and develop service delivery
commitments to ensure hazards are communicated to stakeholders in a
timely manner;

A Develop a customized communication plan to ensure hazard alerts, info
bulletins and info sheets are utilized by our stakeholders;

A Utilize communication networks of our safety partners the Northern
Territories Federation of Labour and the Northern Safety Association to
expand reach of WSSC safety information; and

A Seek communication opportunities with employer networks and trade
associations.
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